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Jangala as your social value partner

We are the UK’s leading charity providing rapid, no-cost internet connectivity,
creating proven social impact at scale whilst enhancing existing device donation
and digital skills schemes. Partnering with us to deliver social value means:

e Enabling targeted interventions to connect individuals, households and
shared spaces most impacted by poverty and precarity, and most likely to
be digitally excluded.

e Unlocking digital access to education, health, work, financial and public
services and more to enable better economic, health, wellbeing and
community outcomes.

e  Equipping third and public sector partners to operate digitally and at
scale.

We provide:

e Abid guidance pack to support bid-writing teams

e UK-wide reach: 250+ partners in 100+ local authorities and all four nations.

e Scalable, cost-effective projects - from local deployment to large
regional/national roll-outs.

e Detailed telemetry for clear, provable impact data.

e Afullcase study for each bid - see examples here.

Jangala develops innovative,
open-source technology to
connect excluded communities.
Our products - from the unique
high-capacity Big Box to
ultra-affordable Get Box - are
used by UN agencies, NGOs, and
community groups worldwide.

We have connected over 100,000
people in 37 countries with more
than 350 partners. Recognised
globally for innovation, we have
won awards from the UN World
Food Programme, Cisco, IEEE,
and the Internet Society.
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https://www.janga.la/deployments

The urgent need for digital inclusion in the UK

households struggle to
afford their mobile

3.7

contract

million

families are below Good Things
Foundation’s minimum digital
living standard

Includes accessible internet, adequate
equipment & skills/knowledge

UK adults are without internet
access.

5.3
million

Excludes millions of people from essential online
services, creating barriers to information, social

connection, and employment.

of those offline
say it's difficult to
use council &
government

35%

services

Sources: Good Things Foundation, Office for National Statistics

Jangala



https://www.goodthingsfoundation.org/policy-and-research/research-and-evidence/research-2024/minimum-digital-living-standard.html
https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04

Jangalad’s technology: Addressing gaps in existing solutions

Hotspots and MiFi canonly serve a
few users, have a limited range, work

Big Box delivers powerful,
scalable Wi-Fi that is easily

only with mobile networks, and deployed by anyone.
cannot shape traffic to maximise EGS)’ to Typically used in
data or be controlled remotely. deploy and ' community spaces, each

. box can connect 100+

Get Box brings low-cost,
portable, easy to deploy
Wi-Fi to digitally excluded
individuals/households or
small shared spaces. Each
box can connect up to 20
people.

Traditional networking equipment High
is costly, requires installation by e
network engineering staff, and is S
difficult for end users to understand
and maintain.

performance
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Our UK reach

Jangala is proud to have connectivity projects in all 4 nations of the UK
and we have rapidly scaled our projects this year. To date, we have:

e  Connected over 30,000 people
e  Built partnerships with over 250 organisations

e  Reached over 100 administrative counties and unitary
authorities

Our flexible partnership approach means we can pursue:

e  National projects: working with existing or new partners who have
a UK-wide presence to distribute internet connectivity to key areas

e Local projects: working with partners in a specific local authority
region, to scale an existing pilot or expand to new regions/target
groups
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Jangala’s target demographics and settings

Households Shared Spaces

Residents of temporary and supported accommodation ‘ Community spaces ’
Young people aged 18-25 ‘ Public and voluntary services ’
Older people
Women

Refugees and asylum seekers

Low-income households

Families with children
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Impact reporting - key success measures

CRM data Advanced cloud telemetry

s N N
Number of Number of
boxes boxes online
N J Y,
e N N
Number of Number of devices connected and
partnerships duration of connection
- J J
e N A\
. Number of unique
Geographic reach individuals connected
(. /U Y,
e A\
Amount of data downloaded
N Y,

Jangala -



Ou r prog ramme model 5. Ongoing Support & Telemetry

Jangala’s self-designed cloud platform provides

3. Dispatch ongoing usage data and easy remote device
management. We proactively ensure that each box
1. Partner Identification We send an agreed number of boxes to each is online, running optimally and delivering
partner. Each package contains the required measurable impact. We provide ongoing technical
Jangala identifies suitable organisations from equipment and simple instructions to set up. Boxes support to box users.
our existing pipeline of partnership requests or include a SIM card with 12 months of data.

proactive outreach to suitable organisations
who are best placed to reach a target group.

4, Distribution and setup

2. Due Diligence & Onboqrding Partners distribute boxes to service users
or set up in their shared spaces. Our boxes
We review their connectivity needs, conduct a are easy to instal and use, but Jangala is
remote site assessment if needed, and sign a on hand to support partners or thelr.
Partnership Agreement. We work closely with beneficiaries should any difficulties arise -
each partner to identify the most impactful use with installation. jangala 8

of their boxes.



UK impact highlights

Our members are really glad to
have a Get Box - they can do their
job searching at home instead of
having to go to a library.

Out Together
Yorkshire

Out Together, an intergenerational LGBTQ+
community group, help their members who
don’t have WiFi at home to search for jobs
and access training from home with Get Box
connectivity.

If clients have nothing to do,
boredom and isolation can push
them down the wrong road... it’s
vital they have positive outlets.

Simon Community
Glasgow

Simon Community, a major provider of
homelessness services, have given out Get
Boxes, alongside refurbished devices, to
engage vulnerable people and reduce risks
of crime and addiction.

(44

It helps a lot with mental health
and it takes that isolation away
from them ... It gives them a bit of
normality in their life.

Panahghar Safehouse
Coventry

Panahghar provide refuge, support, advice
and outreach to victims of abuse and their
families. Our Digital Lifelines report showed
the impact of Get Box provision on mental
health and access to key services.

» Building an NHS fit for the future
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https://www.janga.la/digital-lifelines

Funding & Impact

Setting Details Cost Impact

Individuals, Working with at least 1 local partner to £300 per e 5users connected per Get

households and distribute 20+ Get Boxes, providing 24-hour Get Box Box inyear1

small shared internet access for end users. e Continuous 24/7 internet

spaces access for the most
Includes 25GB/month data for 12 months via excluded users

National Databank. Options for higher data
needs or longer-term provision at additional

cost.
Community hubs Working with 1 local partner to set up 1 Big Box, | £4,500 e 150 users connected in
and providing internet access for organisations and per Big yearl
service-delivery end users in a shared space. Box e  Community Wi-Fi that
settings benefits organisations and
Includes unlimited data for 2 years. Options for service users making use of
longer-term provision at additional cost. their space
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Our social value offer

Our bid guidance pack for bid-writing teams includes:

7. Standard offer matrices

e  Get Box and Big Box overview i i o e e
° Scalable costed options e oot oo e By ot .
Get Box

e (Cleartimelines

Number | Project restrictions Deployment Timeline | Estimated
of Get people
Boxes. Nospecific | Specific | Other Start End month | connected
. . restrictions | Jangala month
e  Estimated impact e
group/
setting

20+ | Pre- Pre- Contact 3 6 100

e  Reporting framework e

Pre- Pre- Contact 3 6 250
approved | approved | Jangala

100 | Pre- Pre- Contact 3 5 500
approved | approved | Jangala

e  Target demographic groups and settings for projects

250 | Pre- Pre- Contact 3 2 1250
approved | approved | Jangala

500 | Pre- Contact | Contact 3 15 2500
approved [ Jangala | Jangala

e A matrix of project offers across geography, volume and
demographic/setting, to give a clear indication of pre-approved
packages and options where Jangala needs to confirm feasibility

1000 |Contact | Contact | contact 3 1 5,000
Jangala [ Jangala | Jangala
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